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Dear Friend,

For the past 134 years, dedicated community leaders and healthcare
professionals have accepted the fundamental responsibility to improve our
community’s health and wellness. The first hospital in Waycross was built
for the employees of the Plant Railroad System and later operated by the
Atlantic Coast Railroad. In 1907, community leaders raised money from
personal donations, oyster suppers and bazaars to build the King’s Daughter
Hospital. A fire destroyed the hospital in 1928 and community leaders again
embraced the challenge to continue to improve the community’s health
by laying the groundwork for a new 60 bed facility — the Ware County
Hospital, which opened on State Street in 1929. As the community and its medical needs
continued to grow, area leaders met the challenge once again, and in 1956, Memorial
Hospital of Waycross was built on Darling Avenue. In 1991, the hospital was renamed
Satilla Regional Medical Center to reflect its regional patient base.
The Satilla Regional family continues to see it as our fundamental responsibility to
improve the health and wellness of everyone that we touch — to create a legacy that
truly lives on. Our family would like to thank you and your loved ones for allowing us
to care for you for the past 54 years. We will continue to expand and improve health
services and facilities for the benefit of our community and the patients that we serve,
with an enduring commitment to service excellence and the latest technology —
meeting all of your healthcare needs for the next 54 years and beyond.
On behalf of the Board of Directors of Satilla Health Services, Inc., I am honored to share
our annual Community Benefit Report with you. The information presented in this
report demonstrates the level of community service and benefits that we have provided
for fiscal year 2009, which ended December 31, 2009.
Sincerely,

Robert M. Trimm
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President and CEO, Satilla Regional Medical Center
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It is our mission to care for and
improve the quality of life of
our community.
Our vision is to make Satilla Regional Medical Center a better place for patients
to receive care, physicians to practice medicine and employees to work.
Published by Satilla Health Services, Inc. This information is intended to inform and educate
about subjects pertinent to health, not as a substitute for consultation with a personal physician.

Robert M. Trimm

Gail Seifert

President and CEO

Executive Director, Satilla Health Foundation

robertt@satilla.org

gails@satilla.org

Clay Thomas

Audrey Laine Jeffords

Director, Planning and Business Development Marketing and Planning Representative

clayt@satilla.org

audreyj@satilla.org
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$6,300,000 invested in capital equipment and facility upgrades.
Our mission is to serve the entire community, not to generate huge profits. We invest our surplus
revenue back into equipment and upgrades at Satilla Regional Medical Center, Satilla Regional
Rehabilitation Institute, Satilla Care Center and Pierce County Nursing Home. In 2009, we reinvested
$6,300,000 to ensure that our community has first-rate healthcare facilities right here at home.

Where the Money Comes From
We billed for services to inpatients
We billed for services to outpatients
We had other operating revenue of
Total Operating Revenue

$144,389,000
$167,082,000
$1,417,000
$312,888,000

Because We Did Not Receive Full Payment				
From those unable to pay
$11,603,000
From Medicare and Medicaid
$135,384,000
From other contractual payors
$14,480,000
Therefore, we wrote off
$161,467,000
Our Net Revenue Was

$151,421,000

Where the Money Goes
To pay our 1,300 employees’ salaries and benefits
To purchase supplies and services
To allow for wear and tear on building and equipment
To pay for utilities
To pay for interest on our outstanding debt
To allow for those patients who are unwilling to pay
Our total expense was

$70,342,000
$47,718,000
$6,157,000
$1,929,000
$1,787,000
$22,180,000
$150,113,000

This provides for an operating margin of

$1,308,000

We had losses on investments, net of non-operating income

($583,000)

Funds remaining to pay on outstanding debt
and to invest in the health system’s future

$725,000
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people

Camp Huff-n-Puff
Asthma is a lung disease that causes the
tubes that carry air in and out of the lungs
to become sore and swollen. This disease
makes breathing difficult for nearly 23 million
Americans, including nearly 9 million children.
Children have smaller airways than adults,
which makes asthma very serious for them.
Education is the first step in helping children
and adults with asthma breathe easier. In 2009,
Satilla Regional Medical Center collaborated
with community partners for the fifth year to
bring Camp Huff-n-Puff to our community.
Sixty-three children and their parents attended
Camp Huff-n-Puff in 2009. They learned from
experts how to live with and manage asthma
and had a lot fun at the same time.

2,393

avg. cost $1,493.94
total cost of charity care
$3,575,000

The community partners who helped make
Camp Huff-n-Puff possible were:
• Children’s Medical Services
• Okefenokee Technical College
• Satilla Regional Medical Center
• Second Baptist Church
• Shuman Healthcare
• Southeast Health District
• Ware Children’s Initiative
• Ware County School Nurse Program
• Waycross Bank and Trust

Community Benefits
Community benefits are programs and services

homeless, the helpless and the hopeless, and they reflect our deep
commitment to our community.

designed to improve health in communities and

Charity Care
Our open-door charity care policy ensures that all people receive
medically necessary, basic hospital services regardless of their
ability to pay.

increase access to healthcare. They are integral to
the mission of non-profit healthcare organizations
and are the basis of tax exemption.
Community benefits are those programs and services that go beyond
expected and direct patient care activities. They address identified
community health needs, regardless of the source or availability
of payment, and spark measurable improvement in healthcare
access, health status or the use of healthcare resources. Community
benefits are more than the high-quality, state-of-the-art medical care
that is Satilla Regional’s hallmark and are more than just statistics
and numbers. They represent mothers, children, grandparents, the

Satilla Regional provides healthcare services to those in need
regardless of their ability to pay. Care may be provided without
charge or at a reduced cost to qualified individuals. A person’s
eligibility to receive care without charge or at a reduced price is
determined on a case-by-case basis.

11,190 people part
icipated in our free
community
outreach program
s in 2009. Our heal
thcare
professionals presen
ted educational info
rmation to
our community rang
ing from prenatal ca
re to coping
strategies for senior
citizens.
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Family practice

has always been the
foundation of medicine as it is practiced in the United
States. As healthcare delivery systems have evolved in
recent years, the role of the family practitioner has become
increasingly important, and demands for physicians trained
for this challenge have increased. Satilla Regional Medical
Center and Blackshear Family Practice are proud to partner
with the Medical College of Georgia in operating the Satilla
Regional Family Practice Residency Program to help meet
the need for well-rounded family practitioners.
Two medical residents are selected for the program annually.
The first program year takes place at the Medical College
of Georgia, a university-based hospital. Years two and
three are completed in Waycross. In-patient training takes
place at Satilla Regional where more than 200 physicians,
representing all the major medical specialties, serve on the
Medical Staff. The offices of Blackshear Family Practice
provide not only the patient experience offered in an active
private practice, but also the opportunity to gain insight into
business operations, from finance to human resources.
In addition, partnerships with local technical schools,
colleges and universities allow Satilla Regional to provide
the backdrop for hundreds of students pursuing degrees
in healthcare by providing the hands on clinical experience
needed to enhance their education while serving our
community at the same time.

Giving Back Through Service
In 2009, the volunteers of the Satilla
Regional Medical Center Auxiliary
helped make our mission of caring
possible by serving 17,912 hours.
Sixty-eight adult volunteers and
33 “volunteens” ages 13 to 18 donated
their time in numerous areas of the
hospital, including:
• Information desk
• Intensive care unit waiting area
• Gift shop
• Outpatient surgery waiting area
• Satilla Regional Birthing Center
• Satilla Regional Heart Center
• William and Patricia Monroe Critical
Care Unit waiting area
Volunteers performed clerical and
secretarial work and acted as liaisons
among patients, families and nurses.
They also performed tasks such as
delivering juice, coffee, flowers, cards
and newspapers to patients’ rooms.
Raising Much-Needed Funds

Throughout the year, the Auxiliary
held fundraisers to raise money
for equipment purchases and other
hospital needs. Fundraisers included
sales of jewelry, cookware, clothing
and shoes. In addition, all revenue

Women play so many roles

generated by sales in the Auxiliaryowned gift shop was used to fund
hospital purchases. The Auxiliary
donated $33,238.55 to Satilla Regional
in 2009. Equipment purchases and
other projects made possible by the
Auxiliary last year included:
• Badge reader and sleeper sofas for
the Satilla Regional Birthing Center
• Flowers for the beautification of
several locations, including Satilla
Care Center and Pierce County
Nursing Home
• Furniture for Satilla Regional
Heart Center’s preparation and
recovery areas
• Larger televisions in hospital
waiting areas
• New awning and lobby tiles for
Satilla Care Center
• We Care Meals (meals for members
of the community)
• Wheelchairs
The Auxiliary also provided $6,250
in scholarships for local students
to pursue a degree in nursing at
Waycross College and a degree in
any healthcare field at Okefenokee
Technical College.

in today’s world—

professional, wife, mother, caregiver—that it can be difficult
for them to find time to take important steps to look after

Women’s Health Blitz

their health, such as eating well and exercising regularly. At
Satilla Regional, we know the stresses women face each
day, which is why we hosted an event in 2009 to help equip
them to make their health a priority: the Women’s Health
Blitz. One hundred women attended the two-evening
session and learned how to empower themselves when it

The 6th Annual
Women’s Health Blitz sponsored by Satilla Regional
12 from 5:30-8pm
Medical Center will be hosted on May 11 & feature five important
will
at the Satilla Annex Cafetorium. The program opening sessions.
women’s health topics and exciting
Tuesday, May 12
Monday, May 11
5:30 -- Welcome, Announcements & Dinner
5:30 -- Welcome, Announcements & Dinner
5:45 -- Keep It Together, Gail Boylan, RN
5:45 -- Get It Together, Gail Boylan, RN
7:15 -- Breakout Sessions (choose one)
one)
(choose
7:15 -- Breakout Sessions
Legs!, Dr. Tom Wehmann, Vascular Surgeon
RD
Scott,
Anna
Eat This, Not That!,
Holding Hands, Dr. S.R. Adcock, Orthopedic Surgeon
Surgeon
Orthopedic
Sullivan,
Emily
Dr.
Keeping It Hip,
Heart to Heart, Dr. Timothy Catchings, Cardiologist

Registration
Call 338-6354
Seating is limited
Location
Satilla Regional Annex

comes to their health.
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How Do You Measure

To ensure patients receive
the highest quality
healthcare, Satilla Regional
Medical Center places
patient care and safety at
the center of its values.

Patient
Care?

Implementing the best practices for Satilla Regional’s patients
involves a great deal of investigation, ranging from in-hospital
evaluations to those of general healthcare nationwide.
“At Satilla Regional, the patient care team is always researching
the best, most up-to-date standards for patient care,” said Holli
Sweat, RN, MSN, Chief Nursing Officer. “Staff continually strive
to seek out evidence-based practices associated with providing
quality care to patients.”
Satilla Regional utilizes the care guidelines from nationally
recognized organizations, such as The Joint Commission.
“The Joint Commission’s Core Measures have been delineated
nationally as the best practices in caring for patients,” said
Donna Arney, Director of Quality. “Core measures are
evidence-based practices that ensure key actions are
performed while a patient is in the hospital to promote a
more positive outcome.”

Determining Quality
The Core Measures are gauged upon percentiles ranging
over three color-based strategic areas:
• Red — displays ranking “below” the national average of
best patient care practices

“The team at Satilla Regional works diligently to anticipate
patients’ needs by making rounds to patients’ rooms frequently,”
Holli said. “Whether assisting a patient to the restroom to avoid
falls, helping him or her reposition to prevent skin breakdown,
administering medication in a timely manner to better manage
pain or simply calling a patient post-hospitalization to check on his
or her recovery and hospital experience, going the extra mile to
take the best care of each patient is our top priority.”
Want to find out how Satilla Regional ranks amongst hospitals
across the nation? Visit hospitalcompare.hhs.gov and compare. Please
note this data is current through June 2009. The website is updated
quarterly and generally displays data that is three quarters old.

SRMC 2009 Quality Indicators
Performance Report
Hospital Compare – U.S,
7/2008 thru 6/2009

Hospital Compare – GA
7/2008 thru 6/2009

SRMC
2009

Acute Myocardial
Infarction

92%

90%

96%

• Yellow — displays ranking “standard” amongst the
national average of best patient care practices

Pneumonia

89%

89%

95%

• Green — displays ranking “above” the national average
of best patient care practices

Congestive
Heart Failure

87%

88%

98%

Satilla Regional is proud to be consistently in the
“Green,” ranking in the 90th percentile, which is above
the state average.

Surgical Care
Improvement
Program

91%

90%

98%
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Satilla Provides $7,730,000 to Community
Satilla Health Services, Inc. provided more than $7,730,000 in community benefits during 2009 that
can be described in four broad categories: community health services, health professions education,
community donations and community building activities, and charity care.
Community Services
Community Health Improvement Services

$660,000

Subsidized Health Services		

$498,000

Cash and In-kind Contributions to Community Groups
Total

$83,000
$1,241,000

Health Professionals Education
Physicians, Medical Students, Nurses and Health Professionals

$188,000

Community Donations and Community Building Activities
Community Support		

$37,000

Environmental Improvements		

$64,000

Community Workforce and Leadership Development
Total

$456,000
$557,000

Charity Care at Cost

$3,575,000

Unreimbursed Medicaid

$2,169,000

Total Community Benefits

$7,730,000

In 2009, Satilla Health Services, Inc. community programs served more than 11,190 people.

Satilla Health Services, Inc.
410 Darling Ave.
Waycross, GA 31501-5246
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ORGANIZATION
US POSTAGE

PAID

SATILLA HEALTH
SERVICES INC

medical staff directory
Anesthesiology
Dr. Victor Aranda
Dr. Keith Johnson
Dr. Jennifer Pritchett
Dr. Mitchell Starnes

283-3030
283-3030
283-3030
283-3030

Cardiology
Dr. Willie Bell
Dr. Timothy Catchings
Dr. Darrel Collins
Dr. Joel Ferree
Dr. John Madonna

285-3086
284-2460
284-2460
285-3086
285-3086

Emergency Medicine
Dr. Sharon Felix-Huggins
Dr. Michael Hamm (Medical Dir.)
Dr. Eric Paulk
Dr. Thaivi Tonnu
Dr. Jnan Vicens

283-3030
283-3030
283-3030
283-3030
283-3030

Family Practice
Dr. Nishi Agarwal
Dr. Tannis Alligood
Dr. Mehdi Arani (resident)
Dr. Nosheen Azam (resident)
Dr. James Blasko
Dr. Susan Brickle
Dr. Navdeepa Chainani (resident)
Dr. Jeffrey Davenport (resident)
Dr. Jeff Dowis (resident)
Dr. Lina Harper
Dr. Rick Lynch
Dr. Greg Prohaska
Dr. Sylvia Turullols (resident)
Dr. David Walters
Dr. Brent Waters
Dr. Donald Waters
Dr. George Wheeler
Dr. Peter Wrobel
Dr. Ric Zarzuela

338-0065
462-8920
284-9800
449-4426
449-4426
449-4426
449-4426
449-4426
449-4426
283-17 17
283-7220
283-1359
284-9800
283-7220
449-4426
449-4426
284-9800
284-9800
283-2120

Gastroenterology
Dr. Maria Castellano
Dr. Sohail Choudhri
Dr. Ahmad Irfan
Dr. Craig Kubik

285-0877
285-0877
284-1210
285-0877

General Surgery
Dr. Sigismund Lee
Dr. Dubose Medlock
Dr. Thomas Wehmann
Dr. David Wykstra

338-6010
338-6010
338-6010
338-6010

Hospitalists
Dr. Abdeen Farah Musa
Dr. Jules Nehmetallah
Dr. Odette Thomas

338-6438
338-6438
338-6438

Internal Medicine
Dr. Mukesh Agarwal
Dr. Muhammad Akram
Dr. Nirmala Amaram
Dr. Pauline Bellecci
Dr. Jill Goggans Bryant
Dr. Robert Lee
Dr. Alan Morton
Dr. Robert Packer III
Dr. Rhonda Williams

338-0065
283-5616
285-2519
287-1555
283-9423
287-1555
284-9800
283-9423
283-9423

Nephrology
Dr. C. Amaram
Dr. P. Maramreddy

Otolaryngology
(Ear, Nose, Throat)
Dr. Kandallu Ramesh

287-1297

Pathology
Dr. Janna Summerall-Smith
Dr. Keath Wade

283-3030
283-3030

Pediatrics
Dr. Iveta Berzinch
Dr. David Cheatham
Dr. Sara Guzman
Dr. K. Krupa
Dr. Carlos Maria

285-8866
285-2440
287-9140
283-4381
283-4381

Plastic Surgery
Dr. Steve Barr
Dr. Diane Bowen
Dr. Bill Mitchell

(912) 280-9977
(912) 634-1993
(912) 280-9977

Podiatry
Dr. David Murphy

283-6471

285-2519
285-2053

Neurology
Dr. Michael Baker
Dr. Harsh Singh

Psychiatry
Dr. John Michaels
Dr. Paresh Thanki

490-0078
490-0078

285-5690
285-5690

Obstetrics & Gynecology
Dr. Joel Higgins
Dr. Dan Lott
Dr. John Malmborg
Dr. Robert Stark

Pulmonology
Dr. Dinesh Nayak
Dr. Antonio Reyes

287-0333
338-9704

285-2909
285-4869
285-2620
287-1621

Radiation Oncology
Dr. Rebecca Tarlton
Dr. William VanCise

283-3087
283-3087

Oncology
Dr. Marco Ayulo
Dr. Asit Jha
Dr. Barjinder Singh
Dr. Sridhar Srinivasan

Radiology
Dr. H.A. Griffin, Jr.

283-3030

283-6152
283-3087
283-6240
283-6240

Rheumatology
Dr. Charles Galea

283-2120

Urology
Dr. Wade Dye

283-7951

Vascular Surgery
Dr. Thomas Wehmann

338-6010

Ophthalmology
Dr. William Clark III
Dr. William Dillon
Dr. McGregor Lott
Orthopedic Surgery
Dr. S.R. Adcock
Dr. Robert Lykens
Dr. Randall O’Brien

285-2020
(912) 267-0565
490-0041
283-8444
283-8444
287-1130

To view the Community Health & Benefits
Calendar for Summer 2010, please visit
www.satilla.org.

